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Partner with The Bridge Works
Social Enterprise

People of all abilities and backgrounds working together
to save lives and protect the planet

(Capability Statement)




Doing Business for Good

The Bridge Works

The Bridge Works is a social enterprise that partners with businesses
to help them with their commercial operations, whilst using a blended
workforce to achieve social impact to create a more sustainable world.

120+

_ . o _ employees
Social enterprises exist in the middle of the spectrum between a

charity and a business. Like a charity, existing for purpose, and like a
business generating income from trade.

Making a positive impact

We have been providing opportunities for people with disability 50+
and disadvantage over the last 50+ years.

Our aim is to break the cycle of disadvantage, promote social and
economic participation, whilst supporting community inclusion and
diversity. Our team consists of over 120 employees working on a
range of products for 40 companies.

Our four warehouses (3 in Dandenong, 1 in Thomastown) provide

employment opportunities for people with a disability or who 4

are experiencing disadvantage (for some it’s their first job and a warehouses
stepping stone for more career opportunities into the future).

How We Can Help

The Bridge Works assists with a range of business services including:

* Light assembly e Storage
(auto, mechanical and hardware goods) * Mobile Cleaning Crews (end of lease,
* Product packaging site clearance and vehicle cleaning)
* Labelling * Mobile Gardening Crew
* Pick and pack (including green waste removal)
* Logistics support e Third party logistics
* Production




Our Work in Figures

o @) unicharm @A AMTECH
ROYAL CKNlN Adult Healthcare Automotive AfterMarkel Technologies
Created 63,000 puppy/ Re-packaged 161,000 Labelled and packaged
kitten packs for Royal Canin Premmie Nappies and 373,000 Rainex & Permatex
over the last 12 months Swim Pants for Unicharm products in 12 months

in 12 months
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SAVING LIVES
Assembled over 960,000
cancer bowel screen kits for

Sonic Health in 12 months

Cleansed, produced and ‘
delivered 30,000kgs of newly =

made soap in 12 months
to Australian and overseas \

underpriveleged communities
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Partnering with Soap Aid to save lives and the planet
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The Bridge Works partnered with Soap Aid, a not-for-profit
charity that recycles used and unused soap from hotels/
motels in Australia to re-deploy newly created soap to
disadvantaged communities in Australia and overseas. The
Bridge Works now operates Soap Aid’s recycling plant where
staff are involved in the soap recycling process, including
soap sorting, packing, logistics and more. The Bridge Works
now delivers over 1,000 bars of recycled soap a week to
provide essential hygiene to communities in need.

The combination of Soap Aid's life-saving soap recycling
program and The Bridge Work'’s dedication to inclusivity and
empowerment has the potential to make a significant impact
on the community in Melbourne and around the world,
promoting a more sustainable future.

“Your commitment to inclusivity and success at creating job
opportunities is clearly evident” - Kym Vassiliou, NDS

“Very professional and great service “The current service is fantastic, great communication,
provided. Fast response time to jobs are generally completed prior to deadlines.
urgent orders and enquiries.” The organisation is a real pleasure to work with.”



Did You Know?

SLIBILLION -1 $88.1M

spent with certified social tonnes of waste diverted community goods/services

from landfill delivered

enterprises FY18-FY24

Next Steps

Partner with The Bridge Works Social Enterprise

We want to provide more jobs for people and strengthen
our local community!

Let us know how we can assist your business needs.

Contactus on (03) 9792 2662 or 0409 416 977 or email
socialenterprise@thebridgeinc.org.au.

The Bridge

Registered
NDIS
Employment Provider
Business enquiries: socialenterprise@thebridgeinc.org.au Visit Our Website
New service enquiries:  enquiries@thebridgeinc.org.au O O
L (03) 9792 2662 @ thebridgeinc.org.au '
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Our Locations:

The Bridge Works The Bridge 2Works The Bridge Works 3PL  The Bridge Works
95A Cheltenham 93B Cheltenham 18 Short Street, Northside

Road, Dandenong Road, Dandenong Dandenong 36 Green Street,

VIC 3175 VIC 3175 VIC 3175 Thomastown VIC 3074




