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The Bridge

A connected society where people of all
abilities achieve their full potential.

Transforming lives through empowerment,
choice, support, advocacy and connections
to home, work and community.

We are genuine. Our approach with everyone
is honest, open, transparent and professional.

We work collaboratively. We connect people to
opportunities and achieve real outcomes. We are
holistic, cohesive, well networked and inclusive.

We respect individual choices and diversity.
We believe everyone is entitled to a fulfilling life.
We are compassionate, supportive and empowering.

We have a ‘can do attitude’ and focus on achieving
results. We are determined, passionate, enterprising
and dependable. We are forward thinkers who are
flexible, adaptable and innovative.
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Strategic
Intent

2022 - 2024

To be the most progressive provider
of social, community and economic
participation for people with
disability and disadvantage in the
Southeast corridor by:

Being an outstanding provider

Expanding our focus on employment
pathways

Developing strong and sustainable
partnerships

Improving outcomes for the people
we support

Outstanding
Client
Experience

A Thriving
Organisation

Agile
Workforce

Our services deliver unparalleled
client experiences, high-quality and
safe outcomes by:

Promoting The Bridge's
signature service model

Improving the client journey

Integrating community and
employment services

Identifying opportunities to partner
with complementary organisations

We will implement a growth
strategy to ensure we can have
a greater social impact by:

Establishing new service sites

Expanding our Employment Services
and vocational transition programs

Investing in technology solutions and
strengthening governance processes

Developing and implementing
fundraising strategies

We will empower our workforce and
strengthen their capability by:

Identifying and investing in leadership
development and career pathways

Supporting teams to deliver
outstanding client experiences

Collaborating to design our services

Creating a strong culture of engagement
characterised by high performing teams
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Improved
satisfaction

across all Connects services
with 94% recommending
The Bridge to others

Vocational
pathways

and support provided to
more than 1,300 Victorians

New Head Office
location

capitalising on
innovative technology

Increased
employability
opportunities for participants

through training courses
and volunteering

Rollout of
1ISO27001

to strengthen The Bridge's
cyber security

Work experience
and volunteer opportunities with
UPPAREL, Brainwave Bikes,

Save The Children,

Degani café and Noble Park
Community Centre

Improved

satisfaction
with 79% of staff

recommending The Bridge
as an employer of choice

72% of enquiries

resulted in service
commencement

High levels
of satisfaction

with 88% of Employment clients
recommending The Bridge
to others

32% of students

were employed at
The Bridge on completion
of their placement

Improved
opportunities

for clients with integrated service
models across community and
employment services

11% increase

in Support Coordination
with 600 hours of service
across the year

Successful
completion

of Barista training for 18
Youth Jobs Now! participants

30% increase

in integration of Connects
services to create more
activity opportunities

Customer
Journey Mapping
continues to improve

client experiences




Certification

as a Social Enterprise

Customised
service model

with 20% increase in
participants accessing
multiple services

Open
Employment

opportunities

at UPPAREL, McDonalds,
Taco Bell and PBloc

Construction

of three Specialised Disability
Accommodation houses
at Park Grove

Increased
capacity

for Supported Employment
with 53 Supported

Employees now working
at The Bridge Works

Thriving

following Covid-19 and
reinvesting our surplus to
enhance sites and services

Packaged over

1.3 million
items at The Bridge Works

Aspen Medical
partnership

resulting in 142 participants, staff
and family members receiving
their Covid-19 vaccination

5-Star

performance

rating for our Disability
Employment Service
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Ashlee has been attending The Bridge

Connects, Stawell Street, for five years.

During this time, she has enjoyed many
different activities, including the monthly
cultural days, anything that involves
football, shopping, art and craft, and
developing her friendships.

One of Ashlee’s goals has been to
increase her independent living skills in

a fun and supportive environment. As her
skills have increased, she has taken on
several key responsibilities around Stawell
Street, such as unpacking the dishwasher,
unpacking and putting away stationary
orders and going to the post office.

The staff have identified that the increase
in her independence has supported
Ashlee to be more engaged and
confident. When asking Ashlee how she
feels about having key responsibilities, she
responded, “this makes me feel happy”

“The Bridge Connects staff have taught
Ashlee many life skills, the confidence to
try new things and spending time with
the other participants. | am a very happy
Mum” - Angela, Ashlee’s mum.




Michael joined The Bridge Connects in
2016 after hearing about the organisation
through his friendship group. He initially
started accessing Getaways and was
seeking social opportunities following his
move from Queensland to Narre Warren,
where he now lives with his sister Maxine,

and brother-in-law Simon.

Michael is a talented golfer and plays

off a handicap of one. He is supported

by Collen, Support Worker from Your
Supports, to play 18 holes on a regular
basis, and he is teaching Collen along the
way! He is also learning how to cook to
become more independent.

When Michael isn't playing golf he
accesses Getaways, exploring new holiday
destinations and experiences within
Victoria. Michael loves getting out and

about, socialising and making new friends

in a supported environment.

Maxine said she is extremely happy with
the supports being provided to Michael,
which helps him meet his goals and
provides respite for his family.




Skye always has a big smile on her face
when she arrives at The Bridge Connects,
Stawell Street.

Skye has been attending the day service
for four years and has come a long way
with increasing her independence. When
Skye first commenced, she depended on
staff to do everyday tasks for her, now she
is more independent and can go to the
supermarket to make purchases, pay for
them and check she receives the correct
change. Once back at Stawell Street, Skye
enjoys the food and drinks she bought.

“Skye loves attending Stawell Street.

It's what she wants to do. We feel very

supported, and | can't fault the service
at all” - Barbara, Skye’s grandmother.




Marija has been a participant with

The Bridge for many years. She currently
attends the Bridge Connects, Athol Road,
and receives support from Your Supports
and Support Coordination.

Day services for Marija is about fostering
social connections where she loves
catching up with her friends, making new
friendships and is always keen to start up
a conversation with someone.

Your Supports enables Marija to

explore her interests and be part of the

community. Some of her favourite things
to do include going to the footy, using
public transport, visiting the zoo, going
to the movies and watching the buskers
in the city.

Support Coordination has assisted Marija
to connect to supports and services which
best meet her goals and outcomes.

Kata, Marija’s mother, is very appreciative
of all the support provided to Marija

and highlighted the ongoing supports
they were still able to access during
Covid-19 lockdowns.




