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Our Mission
Transforming lives through empowerment, 
choice, support, advocacy and connections 
to home, work and community.

Our Values
Integrity
We are genuine. Our approach with everyone  
is honest, open, transparent and professional.

Connectedness
We work collaboratively. We connect people to 
opportunities and achieve real outcomes. We are 
holistic, cohesive, well networked and inclusive.

Individuality
We respect individual choices and diversity.  
We believe everyone is entitled to a fulfilling life.  
We are compassionate, supportive and empowering.

Courage
We have a ‘can do attitude’ and focus on achieving 
results. We are determined, passionate, enterprising 
and dependable. We are forward thinkers who are 
flexible, adaptable and innovative.

Our Vision
A connected society where people of all 
abilities achieve their full potential.
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Our achievements 2020-21

Supported  
228 people  
to get jobs

Expansion of  
DES services     
to include an experienced  
Allied Health Practitioner focusing 
on career development and  
mental health

Successful 
applications    
for continuation of  
Jobs Victoria Employment 
Services until 2023 and Casey 
Council Youth Employment 
services until 2024

Ability to adapt   
and modify service  
delivery in response to  
the COVID-19 pandemic

Increased  
focus on safety   
with the development of a new 
OHS Model and appointment  
of Safety Coordinator 

Opening   
of our new Dandenong Day 
Service located at Athol Road, 
Springvale South

40% of 
enquiries   
resulted in  
commencements

Improved 
connectivity    
through new communications 
infrastructure 

Completion    
of 12 Cyber Awareness 
Training modules by staff 

Partnered  
with BRITE    
to support three Support 
Workers to complete  
Disability traineeship

Launched  
2021-22  
People and Culture Plan

50% increase    
in student placements  
across Day Services 

Establishment    
of the inaugural Community 
Voice Advisory Group

Completion  
of Stage A of  
Park Grove development

Appointment of 
55 new staff   
across The Bridge services

Financial 
sustainability  
despite the impacts of 
COVID-19 pandemic



07

Commencement    
of Jobs Victoria Advocates and 
Advocates Assistant to assist 
long term job seekers

Revamped  
Youth Jobs Now!     
service resulting in interviews, 
jobs and volunteering

Business 
continuity   
for 24/7 service delivery 
throughout the pandemic  
to meet community needs

Flexibility, 
willingness and 
courage     
of staff to continue to  
deliver essential services 

Enhanced  
cyber security   
through introduction  
of two-factor  
authentication solution

Implementation  
of new e-reference check 
system streamlining hiring  
of staff 

Successful  
NDIS certification audit

Completion 
of outcomes 
measures project     
which confirmed participant  
goals and outcomes were  
being achieved in all services

Implementation  
of a new Learning 
Management System and 
online induction process
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Volunteers and students 
making a difference 
2020-21 has been an unusual time for  
The Bridge’s Volunteer and Student 
Placement Programs which were 
suspended for most of 2020, then  
slowly resumed in 2021.

As people’s lives changed, some 
wonderful long-term volunteers moved  
in different directions, after each making 
very significant contributions to  
The Bridge. A huge thank you to all  
our volunteers and students.

Many volunteers returned in 2021 as 
circumstances and personal demands 
allowed and some volunteers completed 
Certificate IV in Disability and became 
paid workers with The Bridge.

Student placements also resumed in 
2021, a great pipeline for support workers 
at The Bridge. Volunteers and students 
contributed approximately 1,920 hours  
for the year which equates to around 
$48,000 economic value.

We are so fortunate to have many 
volunteers and students supporting our 
high-quality services at The Bridge.
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Living independently  
with support 
“Our names are Matt and Kylie, and we live 
independently with the assistance of many 
services from The Bridge.

We have weekly in-home support from 
Your Supports with our lovely Support 
Worker, Andrea, who assists us with meal 
planning, preparation and cooking. Our 
favourite meal is spaghetti bolognaise, but 
we love looking at lots of different recipes 
and choosing what we cook from week 
to week. Andrea helps us with reading 
the recipes and supports us through the 
steps, all whilst having a laugh. Without in-
home support, we would be in real trouble 
in being able to plan and prepare our 
meals. We also love attending Getaways 
weekends away and group activities and 
especially love going to Phillip Island 
which is our favourite destination.

We are very proud of The Bridge and the 
way they support us. We know that they 
are always there for us if we need to talk 
and we can’t thank The Bridge enough for 
their continuing support through COVID, 
to make sure supports are still available.”



10

Developing skills  
in day services 
Rebecca has been attending Webb Street 
for more than 10 years. During this time, 
she has enjoyed participating in a variety 
of centre and community-based activities. 
She has also formed many long-lasting 
friendships.

Bec has many interests, especially cooking 
and art. Cooking has assisted her in 
developing her independent living skills 
as well as learning about healthy food  
and nutrition. The cooking program covers 
all aspects from the garden to the plate.  
Bec is involved in planting out the garden 
with next season’s produce which are  
then used to plan and cook meals for  
the group. Bec’s skills have developed  
in the kitchen which in turn has increased 
her confidence.

Support Coordination has assisted Bec  
to increase her connection to services and 
now she receives 1:1 support through  
Your Supports and regularly accesses a 
range of Getaways activities.



An engaged workforce  
is key to our success 
“I started my journey with The Bridge in 
2019, as NDIS Administration Officer. I was 
grateful for the opportunity as this was my 
first time working in the disability sector.

I was warmly welcomed by my colleagues 
and the participants. Everyone in the 
organisation is really friendly, respectful, 
supportive and appreciative of each other. 
I was fascinated to find out, when The 
Bridge celebrated its 50th anniversary 
in 2020, that so many staff have been 
working here for such a long time. As I 
got to know the participants, they added 
more meaning to the work we do, and we 
formed a special bond.

I was keen to learn about NDIS and Nicole, 
General Manager Connects, has mentored 
me to understand it really well. Then the 
pandemic hit in 2020. I was amazed by 
how the organisation looked after our 
welfare and my skilled team mates came 
up with innovative ideas for modified 
services and supported participants 
during these unprecedented times.

I’m looking forward to more exciting 
chapters with The Bridge.” – Naomi,  
NDIS Administration Officer

11



12

Nurturing independence 
through Connects 
Vanessa has been involved with  
The Bridge for almost 5 years and  
receives supports and services through 
Webb Street, Your Supports and  
Support Coordination.

Vanessa’s father, Jean, said that The Bridge 
is important to Vanessa and their family 
because it has allowed her to develop 
interests outside of the home and has 
provided a safe place for Vanessa to 
develop skills, such as her social and 
organisational skills.

Vanessa is always keen to get ready to 
attend every day and thrives on following 
her routine. Being able to spend time with 
her friends is one of the reasons Vanessa 
loves to access The Bridge. Vanessa is a 
very sociable and friendly person and is 
always talking about her favourite friends 
and staff.

Jean’s hopes for Vanessa for the future 
include her continuing to be supported 
to develop her skills, including more 
help with understanding numbers and 
counting, and for him to have peace of 
mind about her care when he is no  
longer able to.
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A fresh start and  
purpose for the future  
After years of cancer treatment and finally 
being given the ‘all clear’, Nick found 
himself spending his days looking for 
something to fill his time. Not knowing 
what his future held, Nick was craving 
something that would give him a purpose 
and make him productive once again.

Tired of trying to keep himself busy 
through COVID lockdowns, Nick called 
The Bridge Employment in Frankston with 
the hope of getting assistance to fulfil 
his long-time dream of working in the 
disability sector.

Nick was employed in his last job for 
almost two decades and the thought of 
starting again was daunting, especially 
after his long illness, however within a 
few weeks, Nick had the confidence to 
take the next step, back into the work 
force. He secured a position at The Bridge 
Employment, Cheltenham Road.

Nick loves the interaction of working with 
participants and said, “I love my job, love 
getting out of bed every morning and I’m 
not retiring any time soon.”

Soula, DES Manager and Nick



Regaining confidence  
at work  
Tairon comes from a culturally diverse 
background and was looking for work  
for over a year before signing up with the 
Jobs Victoria Employment Network team, 
at The Bridge Employment.

He was starting to feel discouraged about 
his ability to find full-time, sustainable 
work. It affected his confidence. With the 
help of The Bridge, Tairon was quickly 
placed in a factory hand vacancy at  
ACME Binding, and it seemed to be a 
great fit. Tairon doesn’t drive and it helped 
that the company was located along his 
nearest train line, enabling him to get 
there reliably each day.

His self-confidence has continued to  
grow in the role and his future looks 
bright. Well done Tairon!
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Supporting our culturally 
diverse community
Ahmad is a Jobs Victoria Advocate at  
The Bridge, a new initiative from the  
State Government, to help Victorians 
access supports and services to secure 
sustainable employment.

Ahmad was a doctor back in Afghanistan 
and had worked for eight years in 
community health. After coming to 
Australia, he completed his Master’s in 
Health Promotions / Public Health. He 
wanted to continue practicing in Australia 
but was unable to complete his placements 
due to personal circumstances. Despite 
that, he never lost hope.

Being from a CALD background, having 
lived experience as a job seeker, and 
being a beneficiary of the Jobs Victoria 
Employment Service, Ahmad knows how 
important it is to access the right services. 
He enjoys helping his fellow Victorians, 
especially those from a CALD background, 
to get connected and access the right 
employment, training, or educational 
services to have a prosperous future.
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Pathways to leadership  
at The Bridge 
“I completed my bachelor’s degree in 
business, majoring in management, at 
Swinburne University. I struggled to find 
a job for a very long time, but this didn’t 
stop me from trying and staying optimistic.

I decided to do further training to allow 
me to work in other fields, such as getting 
my cabling licence to work for NBN.  
I worked for a few months but as it was  
a limited contract, it ended.

My father had a chance meeting with staff 
from The Bridge and he told them about 
my situation. The staff member asked 
that I call them to discuss my options, 
which I did. The Bridge Employment was 
advertising for a Leading Hand, and I was 
encouraged to apply.  I was successful  
and offered full-time employment.

I worked hard and six months later,  
the role of Warehouse Manager became 
available. I applied and was once  
again successful!

I am very happy in my role and so 
thankful to The Bridge for giving me this 
opportunity.” – Ali, Warehouse Manager
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